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MODULE 1

Overview
STEPS OUTPUTS

1.1 Define the SSP * Agreed SSP area,
area and lead leadership and
organization priorities
1.2 Assemble the SSP * A multidisciplinary
team team representing the
1.3 Establish SSP sanitation chain for
oriorities development and

implementation of
SSP.
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STEP 1.1
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Define the SSP area and lead organization

OBJECTIVE

This step helps to drive and sustain the SSP
process, and ensures that the scope is
manageable and understood by all stakeholders.

. Option 1: within an . Optlo? 2: W|’.ch|n. the s.el.rwce
administrative area area q a sanlt.atlon utitity or
a service provider
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STEP 1.1

Define the SSP area and lead organization

Option 1: When SSP is initiated by a municipality,
district or administrative unit

System 3

4 el | SSP Leader: officer

e 1% of a local authority
with the mandate
for oversight of
sanitation service
provision

System 2

System 3

System 3

-System 1: Flush toilets with sewerage and offsite wastewater treatment (area in blue)
-System 2: Flush toilets with septic tanks and effluent infiltration and offsite fecal sludge disposal (area in yellow)
-System 3: Dry or flush toilets with onsite disposal or offsite disposal (area in green)
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STEP 1.1

Define the SSP area and lead organization

Option 2: When SSP is implemented by sanitation
service providers

SSP Manual

Examples 1.2

To ensure that the sanitation systems under their to 1.4
responsibility are safely operated and their products (e.g.,

treated wastewater or dried sludge) do not pose health
risks during disposal or use.

SSP Leader: Person identified within the utility’s organization
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STEP 1.2

Page 10

Assemble the SSP team

OBJECTIVE

To ensure broad stakeholder commitment to
design and implement the entire SSP process.

* In sanitation systems this * SSP requires clear
is particularly important, and active
as responsibility along the leadership to
sanitation chain is seldom succeed.

the responsibility of one
organization.

7% World Health
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STEP 1.2

Assemble the SSP team

Appoint a SSP team leader
The team leader should have:

, - Organizational and interpersonal skills
A team leader should be identified and

appointed at the outset who will play a
critical role in: Authority

Time

-communicating about SSP;
-mobilizing stakeholders; and

-leading development, implementation
and updates of the SSP.

Sufficient knowledge
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Now think about:
Who can judge if a system is safely operated and if the products pose health risk

lpay
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SSP Manual

S T E P 1 o 2 Example 1.6
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Assemble the SSP team

Form the SSP team

The team should include:

The team should be able to:

v" Recognize all the hazards and hazardous

* managers within the relevant events
organizations v' Rate the risk
* Key representatives of organizations in d Drl\{e wpprovements inallareas of
sanitation

charge of sanitation steps outside the
responsibilities of the lead institution;

* people with public health expertise; ‘ ‘ . ‘

* representatives of key exposure groups;

* External experts and independent
members (universities, etc.)
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SSP Manual

STEP 1.2 Tool 1.1
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Assemble the SSP team

Define and record roles of the individuals on the team

Responsibilities should be divided among the team members at the start of the
process, and roles clearly defined and recorded.

TOOL 1.1. Suggested SSP team membership recording form

NAME/JOBTITLE | REPRESENTING | ROLEINSSPTEAM | CONTACT INFORMATION
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SSP Manual

STEP 1.2 Tool 1.2
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Assemble the SSP team

Stakeholder analysis for large or complex SSPs
Process of identifying and characterizing stakeholders, and planning for their participation.

Stakeholders are individuals or organizations that: have direct control, have some
influence, are affected by and are interested in sanitation systems.

TOOL 1.2. Stakeholder analysis

SANITATION STEP? STAKEHOLDER®* | ROLE OF STAKEHOLDER® | MOTIVATING FACTORS® CONSTRAINING FACTORS* | IMPORTANCE® INFLUENCE/POWER® PARTICIPATION REQUIRED®
(For example, toilet, containment— | (Name of the organization) | (Forexample, direct control, (Factors that may motivate the (Factors that may demotivate the (Importance of engaging this (Ability of the stakeholder to affect the | (For example, information, consultation,

storage/treatment, conveyance, influence, affected by, interestin) stakeholder in adoption of a safe system) | stakeholder in adoption of a safe system) | stakeholder in the SSP process to implementation of SSP) collaboration, empowerment/
treatment, end use or disposal) achieve the desired result) delegation9

¢ Adapted from WHO (2006), vol. 4, section 10.2.2.

® Adapted from Strande, Ronteltap & Brdjanovic (2014), and Lienert (2011).

¢ Information provides stakeholders with balanced and objective information to enable people to understand the problem, alternatives and solutions. Consultation allows stakeholder feedback on analysis, alternatives and decisions. Stakeholders who fall in this category might be considered as part of the extended SSP team
oradvisers. Collaboration means working as a partner with stakeholders on each key SSP decision, including prioritization and selection of control measures. Stakeholders in this category might be invited to be members of the steering committee. Empowerment/delegation is a process of building the capacity of stakeholders
through training, involvement and collaboration so that they can prepare and implement SSP. Stakeholders in this category might be part of the SSP team.
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Assemble the SSP team

SSP Steering Committee for large or complex SSPs

Representative body with combined oversight of each step of the sanitation
service chain, from toilet, including on-site containment, to conveyance through

sewers or vacuum trucks, to treatment and disposal or reuse.

Senior representatives from relevant Senior representatives of the
authorities implementation partners

WHO Guidelines on Sanitation and Health :

WHO Guidelines Establish local government coordination groups with senior
Chapter 2 representation from all relevant local government
e departments and implementation partners to align and
coordinate sanitation activities.

& World Health
L ¥# Organization
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STEP 1.2

Assemble the SSP team

SSP Steering Committee for large or complex SSPs

Steering committees provide: . . _
» Leadership and oversight of the entire

process.
* Agreed priority areas for SSP.
* Engagement with, and get commitment
of, senior management of the lead

prm— organization.
W

* Secured financial and resource
commitment.

* Policy dialogue and amendment as
needed to create an enabling
environment for safe sanitation service
delivery.

7% World Health
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STEP 1.3 Pages
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Establish SSP priorities

OBJECTIVE

This step establishes the priority sanitation
challenges for SSP and makes the SSP process
manageable.

Risk-based tools can be used to analyse the situation, to identify and
reach agreement on SSP priorities:

* Excreta flow diagrams (SFDs) * The SaniPath Exposure
Assessment Tool

7% World Health
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STEP 1.3

Establish SSP priorities

Excreta flow diagrams (SFD)

These help to establish priorities by graphically showing proportions of excreta in
a city or town that are not safely managed at each step of the sanitation chain:

MM Re.use/disposal

Y — >SSk Manual
sewer Notﬁeijfﬁeglvely Guidance Note

_— _._/
b i:
emptied
On-site

fa(lllty Unsafe'y
emptied
—P o

Open

1.2. Page 16

21%

Red or green arrows signal
where the greatest risks lie
10% and help city stakeholders
identify the highest risks for
management using SSP

2% 29% 10% 5% 6% 17%

Residential Drainage Receiving Source: Blackett, Hawkins & Heymans (2014) (example of
environment system waters an SFD in Daka r, Senega l).
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Worked example:
SSP IN NEWTOWN

SANITATION SAFETY PLANNING

Step-by-step risk management for safely managed sanitation systems
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SP IN NEWTOWN

/‘/.\ Worked example:
S (IS SIS

Module 1: Prepare for SSP

Step 1.1. Define the SSP area and lead organization

SSP area

 The SSP area is determined by the territorial division covered by the Newtown
municipality.

* The two existing sanitation systems and all sanitation steps within the sanitation service
chain are considered.

Lead organizatione Newtown Sanitation Department (NSD)

Step 1.2. Assemble the SSP team
SSP team leader
* Head of Planning of the NSD

SSP core team
* Senior engineer who oversees system 1, a senior engineer who monitors system 2, and
an Environmental Health Officer who coordinates environmental health programmes
in Newtown.

'3 World Health
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< Worked example:
B ¢ SSPINNEWTOWN
Step 1.3. Establish SSP priorities

Toil Containment, C Re-use/
ok storage/treatment sliveyance disposal
et ||

20%
T
300 (R Untreated = The.SSP team N
5o Leakage decided tz)f prioritize
_ _____ system 2 (flush

Treated toilets with septic

Safely
Flush i
i Ly ) Untrated | tanks and effluent
pour _ . .
toilets StePtI'(‘ Unsafely infiltration ,dn d off-
. il 40% emptied )
L (60%) (wopen site faecal sludge
—_— disposal).
Toopen
drain
(10%)
o —

Open drains, local area
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GROUP WORK
Applying Module 1: Alwar SSP

Climate Resilient Sanitation Safety Planning, Training of Trainers (TOT)
Nimli (Alwar), Rajastan, India. February 6-9, 2024

Sayn-itaytion Safety Plan
Go to your template, Module 1 (page 4): Alwar, Rajastan

developed by
participants of the C-R SSP Training

Sanitation System analyzed:

Within your groups, decide:
 Which organization should be the &
leader of the SSP initiative?

MODULE 1: Preparing for Sanitation Safety Planning

STEP 1.1. Define the SSP area and lead organization
The Sanitation Safety Planning will be conducted in Alwar City.

* Who should be the person acting as
leader of the SSP team?

* Which persons/organizations should be
in the SSP team?
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Climate Resilient Sanitation Safety Planning, Training of Trainers (TOT)
Nimli (Alwar), Rajastan, India. February 6-9, 2024

Climate projections

Climate change is causing rising temperatures in Alwar, potentially resulting in more frequent and intense heatwaves.
These temperature changes, along with shifts in precipitation patterns, could lead to alterations in the timing and
distribution of rainfall, impacting the traditional monsoon season. Additionally, the increased frequency and
intensity of extreme weather events associated with climate change, such as storms, cyclones, and floods, may pose
a significant threat to Alwar's infrastructure and communities.

Which organization should be the leader of the SSP process in Alwar? Why?

nter you answer here]

STEP 1.2. Assemble the SSP team
« Which person should be the SSP team leader?

Remember that the team leader should have the authority, the organizational and interpersonal skills, and sufficient
time and management resources to ensure that the process can be implemented effectively.

enter you answer here]

*Which organizations will be part of the SSP team?

The usual process is to: (1) conduct a stakeholder analysis and (2) select team membership to suit the SSP purpose.
Limit the number of team members to keep the working group functional.

[enter you answer here]
XXXXX

MODULE 1: PREPARE FOR SANITATION SAFETY PLANNING (@) World Health

% & Organization



PREPARE FOR SANITATION
SAFETY PLANNING

== M SANITATION
SAFETY
PLANNING

MODULE 1: PREPARE FOR SANITATION SAFETY PLANNING (@"38’,‘;’5%’25322

p S g




