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Communicating SSP



Target audiences

National authorities

State authorities

Other agencies Utility

Regulator

Local authority



Where to start? 
Choose your target(s) audience(s) for your next steps!

Your organizationTarget audience

• Your mandate/ your 
mission
• Your human resources
• Financial resources
• Your skills and capacities

• Their interest
• Their capacity
• Their importance
• Willingness to collaborate

Your capacity to influence

Your relationship

Select entry points!



What better way to understand your 
target audience… 

… than putting yourself in their shoes?



How do we communicate about SSP to our target audiences?

Who is our target 
audience?

What do we want 
them to do?

Message

SSP as a solution:

Benefits:

Problem/Need/Interest:

How to get in action:



1. Decide who is your target audience.

2. Prepare a flipchart with key information about SSP and benefits for the 
selected target audience.  This will be your booth.

3. Prepare a pitch to engage the target audience.

4. We will start the marketplace in 40 minutes. 

5. Each one of you will receive 1 SSP coin.

6. One of your team stays at your booth, and the other goes around the other 
booths. The one who stays pitches and “engages” other participants.

7. When it is half of the time, the person who went around comes back to the 
booth and pitches SSP to other participants. The other can go around.

8. Each participant should give the SSP coin to the booth (s)he likes the best.

9. The country booth with more coins wins a SSP prize.

Final  Group  Ex e rc ise



Arjun and 
Satyajit

Anisha, Sabriti 
and Sadhana

Subrata Paul and 
Farah

Meghna and 
Aparna

Aakash and 
Ismail

Dhawal and 
Shivkumar

Mimi and 
Lalhruaikima 

Jyoti, Faraz, 
Umra and Anjali

Mohammad 
and Mahbuba

Marketplace
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And the winner is…



SSP Modules
Where to do SSP; who to involve?

What is the system; who is at 
risk?

How significant 
are the risks?

What needs to be 
improved?

Is the system 
operating as planned?

How can we adapt 
to changes?



• is the WHO recommended approach for local risk 
assessment and management for sanitation 
systems

• guides efforts to where it will have the most 
impact

• helps to maximize health benefits and minimize 
health risks

• helps to coordinate efforts of the many stakeholders 
along the sanitation chain, and stimulates policy 
dialogue

SSP in a nutshell



https://ssp-learninghub.creation.camp

Training 
videos

PowerPoints, 
Trainers guide, 

worksheets 

Supporting 
documents

Your 
training



Reflection for  way forward

• What are your next step regarding SSP?

• What are opportunities?

• What are the challenges to take that forward?

PLENARY DISCUSSION



THANK YOU


