Your final group work
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Sanitation Safety Planning - SSP

WHO recommended approach for local health risk
assessment and management for sanitation systems

» Step-by-step risk-based approach

* Assists in the implementation of
local level risk assessment and
management

* For the entire sanitation service
chain - from toilet,
containment/storage and
treatment, conveyance, treatment
and end use or disposal

SANITATION SAFETY PLANNING

Step-by-step risk management for safely managed sanitation systems

SSP ensures that the system is managed to meet the health objectives
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How does SSP work?

Risk assessment and management tool:

* Map and describe the sanitation system

« Identify the affected people or exposure groups (users, workers, communities,
famers, consumers)

« understand transmission pathways of excreta-related infections
* identify what could go wrong (hazardous events), evaluate the risk

« prioritize highest health risk

* Implement and monitor control measures to avoid exposure




Think: in the framework of
your day-to-day work

In which situations
SSP could be
implemented?
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identify investment needs.
* In a municipality which has large % of people
not connected to the sewer.

* Inurban areas in which the fate of faecal sludge
management is un-known.

* In new and existing sanitation projects to

* Inacentralized sanitation systems, where the
reuse of treated effluent by farmers is not
monitored.

* |n areasin which enteric diseases are known.

* In highly populated areas using on-site
sanitation.
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Your final group work

il Identify a SSP projectidea

* Brainstorm within your groups: in which project, location, area, topic, could we
implement an SSP?

Group 1: Jakarta Group 2: Yogyakarta Group 3: Surakarta

Group 4: Bekasi Group 5: National level
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) Define your key stakeholder

(target audience)
National authorities
Y
Regulator
R

State authorities
Y

Communicating is as important as the
project idea!

Local authorlty

Other agencies

Utilit
—~r il




Where to start?
Choose your target(s) audience(s) for your next steps!

o

Your organization

Target audience
T You{r capacity to influence

- « Your mandate/ your
« Their interest

mission
» Their capacity . . « Your human resources
« Their importance Your relationship « Financial resources

« Willingness to collaborate « Your skills and capacities

Select entry points!
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What better way to understand your
target audience...

... than putting yourself in their shoes?
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el Prepare a 5 minutes pitch

How do we communicate about SSP to our target audiences?

Who is our target What do we want Message
audience? them to do? Introduction (golden window):

Problem/Need/Interest:

»~ SSP as a solution:

Benefits:

How to getin action
(what di you need from
them):




Prepare a flipchart

n with key information
to support your pitch




Choose 3 speakers

-We will have 4 rounds of
marketplace of 10 min each.

-Each round, one member of
the team must stay at the
stand (booth) and presents
the SSP project idea.

-The rest of the team can go
to others’ booth and interact
with other participants.

Speaker of
round 2

Speaker of
round 4

Your team:

Speaker of
round 1

Speaker of
round 3

Everyone will have 1 SSP coin
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15 minutes to present your SSP

idea to other participants

Rest of participants can freely visit
other stands

FIRST ROUND






SECOND ROUND
Marketplace

Speaker of round 2 go to your stand

Speaker of round 1 are free to go and visit
other stands
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Identify a SSP project idea.

Marketplace

G2
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National
level
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Decide who is your target audience.

Prepare a 5 minutes pitch to engage the
target audience.

Prepare a flipchart with key information
about SSP and benefits for the selected
target audience. This will be your stand. G3

G4

Choose 3 speakers: 1 for each round.

We will start the marketplace at 8:00am.
Each one of you will receive 1 SSP coin.
One of your team stays at your booth,
and the other goes around the other G5
booths. The one who stays pitches and

“engages” other participants. We repeat

3 times.

Each participant should give the SSP
coin to the booth (s)he likes the best.

The group with more coins wins a SSP
prize.
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And the winner is...




https://ssp-learninghub.creation.camp
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Reflection for way forward

In your tables by regions (Jakarta, Surakarta, Bekasi,
Yogyakarta and National Authorities) discuss:

* What is the benefit that we perceive of SSP?

* -How can SSP be integrated to our provincial/national
initiatives?

e - What will be our next steps?

5 min to share in plenary.

PLENARY DISCUSSION



Let’s see what
you NOW know
about SSP




Please evaluate our training'

Access our formular
through this QR code!
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THANK YOU
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