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W e  w o u l d  l i k e  t o  k n o w  w h o  y o u  a r e !

Participants introduction

WELCOME SESSION



Objectives of our workshop
The training aims to equip with the knowledge, tools and resources of:

Policy makers and 
decision-makers

to enable them to:

SSP Auditors Practitioners

• Understand the value of 
Sanitation Safety Planning as a 
tool for improving the safety, 
performance, and resilience of 
sanitation systems.

• Promote and adopt a risk-based 
management approach when 
planning, investing in, and 
regulating sanitation services.

• Support the integration of SSP 
into Sri Lanka’s national, 
regional, and local sanitation 
strategies.

• Apply the SSP audit 
methodology and marking 
system effectively.

• Recognize common challenges 
and gaps in sanitation safety 
planning and understand where 
to look during an audit.

• Provide constructive feedback 
to sanitation scheme teams to 
improve the quality and 
completeness of their SSPs.

• Complete, refine, and maintain 
their existing SSPs as a 
comprehensive risk management 
tool.

• Identify and prioritize health 
risks along the sanitation chain, 
including under climate and 
environmental challenges.

• Implement control measures, 
monitor performance, and use 
SSPs to continuously improve the 
safety and reliability of their 
sanitation services.

• Conduct a self-audit of their SSP 
to ensure compliance and 
readiness for external audits.



• Lectures with explanation of each 
step of the SSP methodology.

• Examples from your SSP manual and 
the 2018 WHO Guidelines on 
Sanitation and Health.

• Plenary discussions.

• You will form working groups with the 
people sitting with you in your tables. 

• To learn the methodology, as a group, 
you will be developing a SSP for the  
Ratmalana–Moratuwa sanitation 
system.

• After learning the methodology, you 
will audit your own SSP. 

• Finally, you will prepare a roadmap for 
improving your own SSP.

H a n d s - o n

Training methodology

Inputs Working in groups
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Agenda
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Resources

Participant’s 
Handouts 

SSP Manual

SSP knowledge Hub

WHO Guidelines on 
Sanitation and Health
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SSP Worked example

Group Work online 
template  



https://ssp-learninghub.creation.camp

Training 
videos

PowerPoints, 
Trainers guide, 

worksheets 
Supporting 
documents

Your 
training
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Group Work, SSP tool  Moratuwa 
Ratmalana.docx

Work on it online
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Sanitation Safety Planning Manual

INTRODUCTION TO THE TRAINING



THANK YOU
Let’s  start !


